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JANUARY JANUARY 
1 Unit Elections Begin

17 Council Of Chiefs
[Mass Division of Fisheries and Wildlife. Westborough, MA]

23 Lodge Executive Committee Meeting
[Southern Maine Medical Center, Biddeford @ 10 A.M. - 2] 
[Originally Scheduled, January 17th]

MARCHMARCH
12 University of Scouting

[Freeport High School. Freeport, ME @ 8 AM]

12 Lodge Executive Committee Meeting
[Freeport Public Safety. Freeport, ME @ 5 P.M. to 7 P.M.]

11-13 National Leadership Seminar
[Camp Alpine. Alpine, NJ]

19 Lodge Excellence Summit & COC
[Fay School. Southborough, MA @ 9 A.M. to 5 P.M.]

APRILAPRIL
2 Ordeal Planning Conference

[The Training Center at Camp Hinds, Raymond @ 10 AM]

15 Unit Election Season Ends
22-24 National Leadership Seminar

[Camp Squanto. Plymouth, MA]

22 Deadline for all election forms to be in to 
Lodge Adviser

— Council of Chiefs
[Sudbury, MA]

MAY                                               (⚑) = Conclave EventMAY                                               (⚑) = Conclave Event

7 Conclave Preparation Work Day (⚑)
[Camp William Hinds, Raymond 8 A.M. to 5 P.M.]

13-15 Scout-O-Rama (& Tap out)
[LL Bean Discovery Park & Recompense Campground. 
Freeport, ME]

20-22 Induction Weekend | Ordeal 1 (⚑)
[Camp William Hinds @ 6:30 P.M. to 9 A.M.]

22 Lodge Executive Committee Meeting
[Camp William Hinds @ 9:30 A.M.]

28 Conclave Preparation Work Day (⚑)
[Camp William Hinds. Raymond @ 8 A.M. to 5 P.M.]

— Council of Chiefs Meeting
[TBD]

JULYJULY
7 Hinds Resident Camp OA Day Wk 1

[Camp William Hinds @ 6:30 P.M.]

8 Vigil Night
[Details TBA]

14 Hinds Resident Camp OA Day Wk 2
[Camp William Hinds @ 6:30 P.M.]

16 Founders Day (no event scheduled)

20 Bomazeen Service Hour & Brotherhood
[Camp Bomazeen @ 6 P.M.]

21 Hinds Resident Camp OA Day Wk 3
[Camp William Hinds @ 6:30 P.M.]

27 Bomazeen Service Hour & Brotherhood
[Camp Bomazeen @ 6 P.M.]

28 Hinds Resident Camp OA Day Wk 4
[Camp William Hinds @ 6:30 P.M.]

30-3 NEXT: A New Century Conference
[Indiana University. Bloomington, ID]

JuneJune
3-5 Conclave NE-1 (⚑)

[Camp William Hinds, Raymond @ 5:00 P.M. to 11 A.M.]

17-19 Induction Weekend | Ordeal 2
[Camp Bomazeen @ 6:30 P.M. to 9 A.M.]

AUGUSTAUGUST
4 Hinds Resident Camp OA Day Wk 5

[Camp William Hinds @ 6:30 P.M.]

11 Hinds Resident Camp OA Day Wk 6
[Camp William Hinds @ 6:30 P.M.]

— Council of Chiefs
[Details TBA]

 SEPTEMBER SEPTEMBER
23-25 Induction Weekend | Ordeal 3

[Camp William Hinds @ 6:30 P.M. to 9:30 A.M.]

25 Lodge Executive Committee Meeting
[Camp William Hinds @ 10 A.M.]

OCTOBEROCTOBER
21-23 Lodge Leadership Development WKD

[Location TBA]

21 Lodge Executive Committee Meeting
[Details TBA, @ 8 P.M.]

23 Annual Business Meeting 
[TBD @ 9:30 AM]

NOVEMBERNOVEMBER
11-13 National Leadership Seminar & 

National Lodge Advisory Training
[Camp Alpine. Alpine, NJ]

18-20 Lodge Officer Training
[The Training Center at Camp William Hinds, Raymond]

DECEMBERDECEMBER
3 Lodge Annual Family Banquet

[TBA Casco Bay District hosts]

15 Lodge Annual Recharter Due to National 
Office



LODGE EXECUTIVE COMMITTEE LEC
Bimonthly the core elected leadership and committees meet 
to review and address current business. Each of those 
attending members are in responsible for presenting a status 
report to the Lodge Secretary for the minutes. Members of the 
LEC include the lodge officers, chapter chiefs, and committee 
chairs. Advisors should attend if possible. LECs are usually 
held at the end of weekend events throughout the year.

UNIT ELECTIONS
From January thru mid-April election teams (designated within 
the chapter) will visit troops to conduct unit elections. 
Elections allow troop members to elect those scouts and 
nominate adult leaders who exhibit qualities that distinguish 
an Arrowman. Those youth and and selected adults will then 
proceed to one of the ordeals to be inducted into our order. All 
active OA youth should attend their winter chapter meetings to 
participate in one or some of the elections as an election 
facilitator.

ORDEAL/INDUCTION WEEKEND
At the conclusion of the election season, newly elected 
candidates need to undergo the ordeal to become a member.

The basis of the weekend is founded on four challenges 
which scouts must test themselves to achieve the sash.

For those who have completed the ordeal your service is 
needed just as much. We need those members to organize 
the weekend, become guides for the clans (Elangomat), cook, 
participate in service projects not suitable for candidates, and 
carry out the ceremonies. Sleeping arrangements and food 
will be provided. Opportunities to seal your membership as a 
brother is available for those active ordeal members 10 
months past their induction.

SECTION CONCLAVE (and work weekends)
Annually in June brothers in the New England area gather at 
a host lodge’s camp for this weekend event. Structured much 
like a camporee/jamboree there are several opportunities to 
experience the cultures and spirit of our brethren lodges, 
engage in trainings, and meet other members in the Northeast 
Region in games and competitions. 

Massive cracker barrels, fantastic food, awesome theme 
shows are highlights of this weekend.

Madockawanda Lodge has been selected as the host for this 
year. We will be welcoming about 500 section guests to Camp 
Hinds which will require numerous hours of work to bring this 
camp out of its winter dormancy. Please join us on our work 
weekends to help us prepare (lunch provided). We will also 
will need a very active crew to run the event from Friday to 
Sunday’s clean up —be on the lookout for volunteer 
information on Facebook, the website and Turtle Soup.

OA DAY (at summer camp)
While your enjoying your week at (or nearby) camp we 
welcome you to participate in some of the lodge sponsored 
programs within our resident camp programs. Traditionally 
Thursdays at Hinds and Wednesdays at Bomazeen are OA 
days where we encourage all to wear an OA themed shirt (or 
‘purple’ up) and don the sash with the Class A . 
» Brotherhood: Active ordeal members of 10 months may 
seal their membership by becoming Brotherhood. Ceremony 
and brotherhood walk occur directly after dinner. Pre-
registration maybe required so that supplies are available. 
Brotherhood promotion fee will apply during the summer just 
as it does for those that participate at the ordeal ...please 
contact the camp or the camp OA representative.
» Service Hour: Cheerful service is what we stand for, 
following dinner put in an hour of service improving our 
camps. Participants will earn the exclusive limited edition 
service hour patch.
» Ice Cream Social: after the hour of hard work; join together 
with our new brotherhood members lets celebrate in the best 
way possible… with ICE CREAM at the dining hall.

LODGE LEADERSHIP DEVELOPMENT LLD
Following the end of ordeal season, arrowmen from around 
the lodge descend upon a location during a fall weekend. The 
purpose of this event is to train new members, plan the next 
years events and have a chance to gather in fellowship. 
Highlights include home cooked meals, opening theme 
shows, games, chapter relay competitions, and trainings. 
Closing up the weekend is the ANNUAL BUSINESS 
MEETING, where new officers for the next year are chosen.

ANNUAL BANQUET*
Casco Bay chapter hosts this year as we all gather to 
celebrate a special year. This is a family event and we 
welcome you to bring guests. Food is at the center of this 
event but we will use this opportunity to close up the year, 
listen to a featured presenter, recognize those shining 
members and pass on the title of officers.

CHAPTER MEETINGS
Your local chapters meet throughout the year to offer 
programming on a regular basis. Meetings may include 
trainings, support on BSA events, fellowship time. Locations 
and times tend to be the same as your Council district 
meetings.

Abnaki Alt 2nd Weds Auburn Church of Latter Day Saints 7pm
Casco Bay 1st Wednesdays Windham Church of Latter Day Saints 7pm
Kennebec V. 2nd Wednesdays Waterville Methodist Church 7pm
York 1st Thursdays Sanford HS & LDS Church (rotates) 7pm

TURTLE SOUP NEWSLETTER
Is our seasonal publication that comes in print and digital 
form. Details about current and past lodge events and all 
things OA are in the TS.
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